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Budget Commission Meetings for 2026
Tentative Schedule (Subject to Change):

Meeting_] Date Post Orig_;inal Ag_;enda Email Packets
January 12 December 29 January 7
February 2 January 16 January 28

March 9 February 23 March 4
(*) March 31 March 17 March 25
April 13 March 30 April 8
May 11 April 27 May 6
June 8 May 22 June 3
July 13 June 29 July 8
August 3 July 20 July 29
(**) August 17 August 3 August 12
(**) August 25 August 11 August 19
September 14 August 31 September 9
(***) September 30 September 16 September 23
October 13 September 29 October 7
November 9 October 26 November 4
(****) November 23 November 9 November 18
December 14 November 30 December 9

Note: Review Agenda for time and location of each Budget Commission meeting.

*Extra March Date - School Budget Hearing

**Extra August Dates - Local Government Allocation Approval
***Extra September Date - All Other Subdivisions Budget Hearing
**x*Extra November Date - Approval of Bond & Emergency Rates

Meetings generally held in Commissioners meeting rooms at 11am unless noted otherwise.
Agenda received Wednesday prior to meeting.

Code for Room 555 is 132

Olivia: 440-329-5393 Suzanne: 440-329-5111 Lisa Dawson: 440-329-5255

Email Agenda to Help Desk-Data (IT Department) & Marty (Post on monitors and website)

(2 weeks before meeting)

Email Packets: Craig, Heidi, Dan, Lisa, Tony, Olivia, Finance

Agenda

Minutes with signature
Any letters received or sent
Comptrollers reports

Email Agenda, Spreasheets & Comptrollers Reports: Jeff Riddell, John Gall,
Marty Gallagher, KC, Paul, Marty & Aimee Marcil

1. All original documents remain in Budget Commission file (agenda, minutes, sign in
sheet, reporting, and letters received or sent).

2. Save each meetings recorded minutes to the computer then move to flash drive after
each meeting. Scan minutes after being signed & put on hard drive.

3. Email Suzanne Harlow at sharlow@loraincounty.us for reservation of hearing rooms
on 4th or 5th floor. (do each year after schedule is created or when changed)




